[image: image1.png]dialogue matters





Information Note: ISCZ stakeholder process and Stakeholder Group

20 January 2010

A new kind of consultation process.

The process for stakeholders to influence the location, size and conservation features of Marine Conservation Zones in the Irish Sea, is different to most consultation exercises.  

Instead of just a single formal consultation towards the end of the process, people will have the opportunity to be involved from an early stage.   Introductory workshops have already been held and Liaison Officers are meeting with sea users up and down the coast to collect information and to hear what people have to say.  Soon there will be ways of contributing ideas and comment online and there may also be county forums for people to receive updates and make comments.   Importantly, there will be opportunities for people to comment on draft consultation versions of the MCZ proposals as they are developed.  One way or another, there will be plenty of opportunities for people to have their say.

This level of involvement will result in a wealth of data, local knowledge and information, but instead of this being passed to a small group of conservationists to make decisions behind closed doors, it will be passed to a larger ‘Stakeholder Group’.  This Stakeholder Group will be made up of people from a wide range of sea users and interest groups.  Working within guidelines, the Stakeholder Group’s key task is to identify MCZs that protect important marine life and natural features whilst avoiding unnecessary negative effects on other interests where possible.   The Group will then make recommendations to Government on the location, size and conservation features of the MCZs by June 2011.

Identifying the Stakeholder Group

Given the Stakeholder Group has such important responsibilities, forming an inclusive, balanced yet manageable sized Group is vital - but also a significant challenge.  The process for this is:  
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The role and responsibilities of representatives on the Stakeholder Group

The following description of the type of person and their responsibilities was also consulted on at the four NW workshops.  The description received strong support.   We have made some changes to the description in the light of comments and further improvements may be made. 

	The people who are the voice for a particular interest or activity need to be:

· Trusted and respected 

· Have a good network of contacts 

· Understand the breadth of views from within their interest or activity

· Have the time and interest to participate in a lot of workshops and comment on draft documents or maps.  (Members of the Stakeholder Group will be committing to a process with about 6 workshops spread over 18 months.  Each of the workshops will build on the work of the previous stage so each member will need to commit to doing their best to attend the full set.  Early workshops will be every other month and later workshops may run over two days.)  

The role of a member of the Stakeholder Group is to:

· Have or develop a regional view of their sector or activity

· Explain the views of their activity or interest across the region 

· Provide information and insight into the activity or interest

· Provide two-way communication between the interest/activity and the Stakeholder Group

· Negotiate over the optimum locations for the Marine Conservation Zones 

· Comment on draft text, maps or other documents as they develop

· Do their best to attend all the workshops in the process




Firming up the Stakeholder Group structure 

An initial draft set of ideas on the Stakeholder Group was presented to stakeholders at four the four workshops in October 2009.  This received good support for its breadth and balance but people also made many suggestions for amendments and additions. Inevitably, some of these were contradictory.  In January 2010, we received the list of national stakeholders from JNCC.  

These lists raised a number of conundrums.  We realised that to make well-informed decisions, we needed the input of people with extensive knowledge of marine interests, activities and organisations in the ISCZ area.  For the list of those who took part please see Annex 2.  At the meeting, we worked to form a Stakeholder Group structure that reflected the key interests in the Irish Sea (including its unique situation surrounded by other countries).  We also worked to keep the balance of places between industry, commercial fishing and the natural environment because this had good support at the County Workshops and is important for effective negotiation.  For the resulting list or interests, please see Annex 1.  

Having discussed which interests have a place we discussed the situation where several organisations or individuals were listed for the same interest.   The decisions about what to do are as follows:

· Wherever possible, the people suggested for a particular interest are being asked to shortlist for themselves who they would accept as the voice for that interest.  This approach to shortlisting was considered at the October workshops and received strong support.  

· Where this approach wouldn’t work, we made difficult decisions about who would have the place.  For example, it was decided it would be inappropriate for companies to compete with each other for a place when there is a representative industry body that wants a place, and can speak for all of their interests.

Regrettably, because we need to keep to a workable number, it has not been possible to provide a place for every interest or person that wants to be on the Stakeholder Group.   However, as outlined above, there will be opportunities for people to make comment in other ways as the MCZ process develops.  

Annex 1   List of Interests with a place on the Stakeholder Group

	Industries (8)

	1. 
	Marine and Fisheries Agency 

	2. 
	Shipping 

	3. 
	Ports and Harbours

	4. 
	Marine Renewables

	5. 
	Oil and Gas

	6. 
	Sand and gravel extraction

	7. 
	Sub sea cables 

	8. 
	Charter boating (small marine industries)

	Commercial Fishing (8)

	9. 
	Sea Fisheries Committee

	10. 
	Mobile Gear (white fish)

	11. 
	Static Gear (pots, creeling, gill netting, fixed nets)

	12. 
	Scallop Dredging 

	13. 
	Inshore Shellfisheries 

	14. 
	Producer Organisation 

	15. 
	Mariculture

	16. 
	Fisheries scientist

	Natural Environment (8)

	17. 
	Joint Nature Conservation Committee

	18. 
	Natural England

	19. 
	Environment Agency

	20. 
	NGO Habitats and marine species

	21. 
	NGO Birds 

	22. 
	Geology/Geomorphology

	23. 
	NGO Marine environment 

	24. 
	Ecosystem/ecological scientist 


	Leisure and recreation (5)

	25. 
	Sea Angling

	26. 
	Diving

	27. 
	Recreational/Leisure Craft 

	Heritage (1)

	28. 
	English Heritage

	Navigation and Safety (1)

	29. 
	Maritime & Coastguard Agency

	Owners (2)

	30. 
	Crown Estate

	31. 
	MOD

	Research (1)

	32. 
	Marine research activities

	Coastal Forum (1)

	33. 
	North West Coastal Forum 

	Regional Bodies and Authorities (4)

	34. 
	NW Regional Development Agency 

	35. 
	Government Office North West

	36. 
	4 NW

	37. 
	Local Government Association - Coastal Special Interest group.

	Other Countries (4) – to ensure that the interests of all their relevant marine sectors are taken into account.

	38. 
	Welsh Assembly

	39. 
	Scottish Executive 

	40. 
	Northern Island Assembly

	41. 
	Isle of Man Government


Annex 2  Advisers who took part in the meeting to help shape the structure of the Stakeholder Group

	Caroline Salthouse
	Regional Coastal Project Officer and North West Coastal Forum Secretariat
	Regional knowledge of all sectors including recreation activities



	Graham Ford Keyte 
	District Inspector 

Marine and Fisheries Agency
	Knowledge of fisheries and marine industries 



	Chris Lumb
	Northwest Marine Delivery Leader
Natural England 
	Regional knowledge of natural environment, fishers and other sectors through work on eg the Irish Sea Pilot



	Nick  Storer 
	Chief Executive 

Envirolink North West


	Knowledge of marine industry 

	Sue Kidd 
	Director of the MSc in Marine Planning and Management

Liverpool University 
	Knowledge of all sectors 


ISCZ team members present:

	Rowan Byrne 


	ISCZ Project Manager

	Emily Hardman 


	ISCZ Liaison Officer 

	Greg Whitfield


	ISCZ MPA Planner


Regional Stakeholders 


Over six hundred people were invited to one of 4 County Workshops held in the NW in October 09. 


At the workshops, people were asked, via a questionnaire, to comment on the structure and balance of a draft list of interests and suggest people to be the voice for that interest.





National Stakeholders 


In November 2009, the Joint Nature Conservation Committee (JNCC) sent out a letter to national stakeholders asking how they wanted to be involved and whether they would like to be considered for a place on the Stakeholder Group.  The results were received in January 2010.





In mid Jan 2010, the two lists were combined.  Inevitably, too many interests, organisations and people want a place on the Stakeholder Group for it to stay a workable size.   To help with the task of shortlisting, we asked for the advice of people who between them have a good overview of the ISCZ area. Together we undertook two key tasks:


Identified the optimum balance of interests


Decided what to do where several names and organisations have been suggested for an interest. Wherever possible the people listed are being asked to shortlist for themselves who has the place.  Where this is not appropriate, organisations were selected. (For more on this please see firming up the Group Structure below).





In late Feb 2010 we should have heard back from everyone and be able to confirm who will be invited to take a place on the Stakeholder Group. The first workshop of the Group is planned for March 2010.
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