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About the workshop and this report 
 

�  Purpose of the workshop  
 
The Irish Sea is rich in marine life and important for fishing, recreation, tourism, shipping, energy 
production and extraction.  All these human uses are important and help to support our way of 
life.  However, the more we use the sea, the more we put pressure on the marine wildlife and 
natural places.  
 
The UK Government has now made a commitment to set aside areas of our sea for nature, in 
the form of Marine Conservation Zones (MCZs).    
 
The Government has also committed to a new approach where stakeholders will help to work 
out where these Marine Conservation Zones should be in order to ensure that marine wildlife 
thrives, whilst minimising the negative effect on people.   
 
This workshop was one of four workshops held in Runcorn, Liverpool, Blackpool and Penrith in 
the early part of October 2009.  All four workshops followed the same questions and format.   
 
The workshops brought together interest groups, organisations and individuals to find out more 
about the project and influence what happens.  These workshops provided the opportunity for 
people to: 
 
�  Learn more about a network of Marine Conservation Z ones and the work of the Irish 

Sea Conversation Zones team. 
�  Consider the issues and opportunities of a network of MCZ  
�  Put forward their own ideas 
�  Say how they wanted to be involved in the future 
�  Comment on draft ideas for a regional Stakeholder G roup who will be responsible for 

making recommendations to Government  

�  About this report. 
 
The discussion was recorded on flip charts, ‘post-it ‘ notes, or question sheets.   Following the 
workshop these have been typed word for word and then sorted to put similar ideas together 
from within a particular discussion.  This is to aid understanding.  This report follows the same 
order as the event. 

�  Why sort the outputs? 
 
Conversations do not progress in a linear fashion but go off at tangents, circle back and change 
direction suddenly.  As a result, it can be very difficult to make sense of a dialogue when it is 
reported in the sequence in which it happens and important themes and ideas can be obscured.   
 
It is for this reason that the outputs of the workshops are sorted and grouped. 
 
The sorting is done by ‘emergent processing’ ie seeing what themes emerge rather than to a 
predetermined set of titles.  The ideas could have been grouped differently, or different titles 
chosen, so no weight should be attached to them.  
  
Whilst this report serves as a record of what was discussed, and an aide memoir for those who 
took part in the workshop, the contents are inevitably quite cryptic in places so it is strongly 
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recommended that it is not used as a means of communicating with non–participants without 
proper explanation. 

 
Acronyms used in this report  Meaning 
CCW Countryside Council for Wales 
DECC Department of Energy and Climate Change 
DEFRA Department for Environment Food & Rural Affairs 
EIA Environmental Impact Assessment 
EU European Union 
FREDS Forum for Renewable Energy Development in Scotland. 
GB Great Britain 
GDA Generic Design Assessment 
HRL Hydrocarbon Resources Limited 
ISCZ Irish Sea Conservation Zones 
JNCC Joint Nature Conservation Committee 
MCA Maritime & Coastguard Agency 
MCZ Marine Conservation Zone 
MEAS Merseyside Environmental Advisory Service 
MMO Marine Management Organisation 
MOD Ministry of Defence 
MPA Marine Protected Area 
NERC Natural Environment Research Council 
NGO Non-governmental organisation 
NW Northwest 
NWASAC North West Association of Sea Angling Clubs 
NWDA North West Regional Development Agency 
NWNWSFC North Western & North Wales Sea Fisheries Committee 
Ramsar Protected site designated under the Convention on Wetlands of 

International Importance. 
RS Anglers Recreational Sea Anglers 
RSPB Royal Society for the Protection of Birds 
RYA Royal Yachting Association 
SAC Special Area of Conservation 
SFCs Sea Fisheries Committees 
SPA Special Protection Area 
SSSI Site of Special Scientific Interest 
TBT Tributyltin (compound used in antifouling paints). 
UK United Kingdom 
WH World Heritage 
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1 Starting activities 

1.1 It is 2030 and you are pleased with what you se e above or beneath the waves 
of the Irish Sea. What do you see?  

 
Working together 
 -  Strong partnership of users and conservers working closely. 
 -  Industry working as “good neighbours” with other sectors. 
A well managed area that sustains all interests 
 -  A well managed marine area that sustainable supports all interests. 
 -  People using the sea in a sound and sustainable fashion. 
 -  I see an abundance of birds, local fishermen, walkers, shell collectors. 
 -  There is more infrastructure, especially renewables installations and important areas for 

seabirds and other wildlife are appropriately managed and protected. 
 -  Healthy well balanced system that supports activities and wildlife 
 -  Much reduced pollution – good environment and habitat – biodiversity. Marine “National 

Park”. 
MCZ areas in a natural state and linked up 
 -  Linked corridors i.e. not isolated ‘hot spots’. 
 -  Some areas in a ‘natural’ state as they are protected from direct impacts. 
 -  No nets, no trawls within 500m of coastline, artificial reefs in places, no evidence of heavy 

trawling/dredging. 
Diverse and abundant wildlife 
 -  Sustainable biodiversity communities 
 -  A biodiverse-rich and managed sea and coast 
 -  Larger and more species than we have now. 
 -  6000 Irish Sea species doing well. 
 -  More dolphins 
 -  Thriving wildlife 
 -  A vibrant mass of biodiversity in a clean healthy sea 
 -  Artificial and natural reefs with abundant wildlife and range of habitats. 
 -  Pleased with birdlife 
 -  Lots of wildlife 
Well managed fisheries 
 -  Well managed fisheries = lots of fish! 
 -  Shoals of herring! 
 -  Diverse, sustainable fish stocks. 
 -  Vibrant healthy fish stocks – all species, all age ranges 
 -  Loss of fishing 
People enjoying themselves 
 -  Divers enjoying and exploring historic wrecks. 
 -  Recognised areas for recreation – well signed and with enforcement (!) within the MPA. 
 -  Responsible access for divers (“visitors”) to wrecks, habitats, submerged landscapes. 
 -  Plenty of small boat anglers afloat with good stocks of assorted species to catch. 
Shipping 
 -  Shipping activity 
Renewable energy 
 -  Northwest leader for sustainable marine energy. 
 -  Technology harnessing the energy – but with no adverse impacts below the waves. 
 -  Offshore windfarms 
 -  Windfarms and oil and gas. 
 -  No more wind turbines 
 -  Range of renewable energy 
 -  Tidal stream energy farms, lagoons and barrages making a large contribution to regional 

electricity production. 
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 -  Lots of wind turbines. 
 -  Network of tidal stream generators 
 -  Marine renewables 
 -  UK Marine renewable energy making a strong contribution to climate change mitigation and 

jobs. 
Healthy environment 
 -  Health environment ‘as today’. 
 -  Clean air 
Clean water 
 -  Clean water with broad ecological balance. 
 -  I see not a lot ‘cos the water is very muddy – but good quality nevertheless. 
 -  Clean managed = accepted as the norm for our coastal waters! 
 -  No pollution 
 -  Cleaner rivers 
 -  No pollution 
Research and understanding 
 -  We will see a healthy Irish Sea. We will be continuously monitoring and understand from 

research how the whole ecosystem responds to climate change and man made activities. 
World class procedures 
 -  A world class consenting regime. 
Well understood MPA network 
 -  Well supported and understood MPA network. 
 

1.2 At this stage, to what extent do you support th e idea of a network of Marine 
Conservation Zones?  

 
I oppose the 
idea 

I have 
reservations 

I can live with 
the idea  

I support the 
idea 

I strongly 
support the idea  
 

0 2 3 11 10 
 
 
 

1.3 Q and A following the presentation  
 
Q: Surprised at the absence of commercial fishing i nterest at today’s meeting. Is there any 
reason for this? 
A Representatives at other workshops; were invited but not able to attend today. 
Q: Will you send out or make available copies of yo ur presentation? 
A Will come with outputs; earlier for those who request. 
Q: Clarify limits and control within: 6 nautical mi le; inshore; offshore; inter-tidal. 
A English inshore brackish to 6 nautical miles; 6-12 nautical miles offshore waters. 
Q: Which government departments will have final say ? 
A DEFRA 
Q: I didn’t catch all the organisations responsible  for managing/policing. 
A Inshore Fisheries & Conservation Authorities (replacement for Sea Fisheries Committees); 

Marine Management Organisation; Royal Navy. 
Q: Will Stakeholder Group recommend the level of pr otection for the MCZ or will this be 
reviewed/decided by JNCC? 
A Recommendations from regional group. 
Q: What defines a network – Laura stated current SA C/SPA etc were part of a network – are they? 
What is test for an ecologically coherent network? 
A SPA, SAC and MCZ will form a network. Guidance for ecological coherence will come from 

government.  
Q: How big is the regional Stakeholder Group going to be? 
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A First guess at balance and representatives on questionnaire - please contribute. Numbers 
approx. 46 plus national and international. 

Q: Do you have an idea of where the boundaries will  be – will it include all the areas currently 
covered by protected sites e.g. SSSIs/SPAs? 
A Not yet have these answers but can incorporate other sites. 
Q: At what level are MCZs set in the hierarchy of a lready protected areas e.g. SSSIs, Ramsar 
sites etc. 
A Unknown yet as not known what is to be protected – which will influence restrictions and 

management. 
Q: No representation from groups from Wales and Isl e of Man! What are the Welsh doing in 
relation to MCZs? 
A JNCC will bring in national and international stakeholders to the regional stakeholder group. 

Wales considering areas for amine conservation and 32% of inshore waters protected. 
Q: What are the benefits of MCZs? What would be res tricted/limited by MCZs? 
A (i) ISCZ not advocating MCZs but supporting decision-making. To be determined by 

stakeholders. 
(ii) Depend on objective for each MCZ. 

Q: Different MCZs with different restrictions. How will people know what activities are allowed in 
each? 
A Recommendations from Stakeholder Group to government. Post declaration – unknown at this 

stage. 
Q: There must be site selection based on robust, hi gh quality data to facilitate a consensus 
across the stakeholders – how will data by gathered  and collated, by whom and who will 
interpret it? 
A Some data already available; some available but not so available e.g. anecdotal evidence and 

data. Key part of stakeholder process: data gaps; what’s available; what questions still need 
answering. 

Q: How do you see MCZs fitting into the already agr eed Irish Sea developments? 
A Will take account of this. 
Q: June 2011 is not far off. Are you confident to m eet this? 
A Yes with help of everyone and cooperation/collaboration. 
Q: Why consider damaging sea users views if the law  states socio-economic factors may (not 
must) be considered? 
A Idea is to balance issues and views in making this decision and recommendations. 
Q: The extent to which long established activities and operational interests can potentially be 
overridden in designation of MCZs (legal opinion?) 
A Will depend on activity and protection aims. 
Q: Laura’s opening presentation stated that MCZs wo uld be based on socio-economic factors. 
Later it was said an economist would look at recomm endations to assess impact on socio-
economics. This is a conflict – please explain? 
A Socio-economic considerations will be included where possible; in support of this an economist 

will participate in the Impact Assessment. 
Q: I thought SSSIs had not been used to designate s ites in the marine environment although the 
legislation permits it. Can you confirm this? 
A Some SSSIs contain marine elements and these elements will be included. 
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2 Developing understanding  & commenting on the Sta keholder 
Group 

2.1 What do you value now about the Irish Sea? 
 
2.1.1 What do you value most now as it is? 
 
 Marine life - biodiversity of species and habitats 
 -  The variety of species. 
 -  Biodiversity in the Irish Sea. 
 -  Very diverse coast. 
 -  Many important sand dune systems 

-  Above and below water. 
 -  Numerous estuaries important for bird life and invertebrates. 
 -  Expansive soft sediment shores. 
 -  Seabed habitats. 
 Conservation designations / protection 
 -  High nature conservation value of the coast (>80% internationally protected). 
 -  Foreshore highly protected. 
 Delicious food  
 -  Queenie scallops – they’re delicious! 
 -  Manx kippers. 
 Local livelihoods / economy 

 -  Keeps me in a job 
 Public access / enjoyment 
 -  Good foreshore access. 
 -  Free access – important for leisure and local communities. 
 Quality feel and seascapes 
 -  The sound of it. 
 -  Wilderness. 
 -  Space. 
 -  Landscape. 
 -  The seascape – watching the sun go down. 
 -  Watching the big ships go by. 
 Recreation 
 -  Beachcombing. 
 -  Excellent diving. 
 -  Recreational value as well as its environmental value. 
 -  Unspoilt, natural but allows active recreation. 
 Historic environment 
 -  Its historical legacy – shipping and maritime industry (Gateway to the World). 
 Change 
 -  Always changing – reminds us of climate change and sea level change. 
 Resource potential  
 -  Potential tidal energy resources – nationally significant. 
 -  Good renewable energy prospects. 
 -  Contains very high quality aggregate resources used for all forms of construction and coastal 

defence in the northwest region of GB. 
 -  Provision of ecosystem goods and services.  
 Connectivity 

 -  Its connectivity and history behind that. 
 -  The Irish Sea enables our country to be linked with the world. 
 -  Perceptual cosiness – other countries are close by and well connected. 
 -  International nature of Irish Sea. 
 -  Wildlife and especially bird life shared globally. 
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2.1.2 Where do you value most and why? 
 

 
I live nearby and personally enjoy spending time here (Dee estuary) 
St Anne’s/Blackpool – value the tourism areas and the fact it brings people to the sea, to enjoy it                                          
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Areas I’ve enjoyed diving 
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I am responsible for coordinating the species and habitat action plans within this part of the 
ISCZ 
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Sand Dunes 
Huge areas of wilderness 
Interesting plants and animals 
Characteristic landscape 



 
 

 
 

15 

 
 
Green outline (arrows) all of interest because of access from pleasure craft and scenic appeal. 
Blue area (striped) because of freedom to transit in pleasure craft and interest in wildlife in this 
sea area. 
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Potential sites for marine renewables: 
Tidal streams (S) 
Tidal lagoons (L) 
Tidal barrage (B) 
Up to half NW electricity demand! 
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1, 3, 4 Accessible shores with lots of stranded shells indicating richness diversity of life offshore 
2 (and 3) Hilbre Island best local rocky shore 
5 Life in the docks (Albert) 
NB not necessarily the best – just where I know. 
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1. Natural coast, wide views and spaces and opportunities to access the coast and wildlife 
2. It opens a wealth of opportunities for activities including recreation, industry, commercial 

ports, wildlife, culture, WH site etc. 
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1. Wide open spaces, sense of wilderness, long expanses of sand, interesting views 
landward and seaward (Wales, Scotland, Lake District). 

2. Birds! 
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An outstanding area of natural environment and wildlife. Large parts of it closed to the public. 
Must be protected. 
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Port operators’ linkages with Isle of Man, Dublin, Belfast and worldwide shipping routes. 
Employment benefits associated with ports and shipping. 
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The basin as a whole has 18 distinct habitats and 6000 species that are connected; when we find 
out where the key biodiverse areas are this will narrow. 
However, UK priority habitats deep water mud, sublittoral soft sediment areas are key (zones A & 
B); under boulder community (zones D & C) and the deep water zone (E) are essential to 
conservation. 
Kathryn T. 
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Popular boat and shore fishing marks 
Liverpool - Crosby shoreline / River Mersey frontage 
Wirral shore marks 
Liverpool Bay for boat fishing 
Menai Strait - boat/shore  
Anglesey – boat/shore 
Offshore Aberdovey - boat 
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High nature conservation value with high visitor and commercial/industrial value. Huge 
opportunities for increased tourism and leisure. 
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These (and other) areas as they are significant areas of divers. 
Might also mark on the estuaries for their beauty, value and use – but that would be most of the 
coastline! 
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2.2 Thinking about how things are now  
 
2.2.1 What are the current trends or changes that n eed to be taken into account? 
 
Changes to the environment 
 Effects of climate change  

 -  Sea level rise. 
 -  Sea warming. 
 -  Increased storm frequency. 
 -  Increase in flooding 
 -  Climate change. 
 -  Increase in invasive species. 
 Changes in species diversity and abundance 
 -  Decline in species diversity. 
 Water quality 
 -  Higher bathing water standards will be introduced – currently struggling to meet existing 

standards – a lot of estuaries. 
 
Changes in human activities 
 Marine legislation 
 -  The current trend is no action by UK government to protect UK marine priority species and 

habitats since the law was ratified in 1994. 
 Commercial fishing industry trends and changes  

 -  Over-fishing commercially. 
 -  Increased demand on sea resources, 
 -  Increase in demand for aquaculture 
 Increased shipping activity 
 -  Increased shipping activity. 

-  Is there an increase in shipping activity or are there less vessels but they are larger? 
 Reduced navigational freedom 
 -  Reduce navigational freedom. 
 Increased commercialisation of the area 

 -  Increased commercialisation of the area. 
 Renewable energy  
 -  UK renewable energy targets 
 -  Future offshore wind 

-  East Irish Sea round 3 zone. 
-  Potential extensions to existing sites. 

 -  Potential wave energy projects. 
-  Depends on new technology developments. 

 -  Potential tidal energy projects 
-  Tidal stream 
-  Tidal range 
-  Use of osmosis to produce energy 

 -  Developments 
-  Wind farms 

 Waste and pollution issues 

 -  Increased waste. 
-  Increased recycling – positive trend. 

 -  Use of the sea for dumping of waste – pipelines into the sea. 
 Increase in beach litter 
 -  Increase in beach litter linked to the estuaries problem – especially plastics. 

-  Is this actually an increase or is it perception? 
 Increased threat 

 -  Increased threat. 
 Increase in recreational activities 



 
 

 
 

27 

 -  Increase in leisure activities on the beach and close inshore. 
 -  Increase in diving activities. 
 -  Increase in kite surfing into tidal areas. 

-  Problems for coastal habitats 
 -  Increase in kite buggies 
 -  Increase in beach launching trailer boats. 
 Increasing human awareness of the importance of the  sea 
 -  Increasing human awareness of the importance of the sea. 
  

2.2.2 What are the current issues and challenges? 
 
Challenges in the Irish Sea  
 Co-ordination with others  

 -  European MPAs – concern over coverage of the Irish Sea. 
 -  Collaboration with Scottish government/organisations e.g. FREDS. 
 -  Collaboration with local wildlife groups e.g. Solway Partnership. 
 Renewable energy  
 -  Making use of the eastern Irish Sea potential energy resource.  
 -  Ability to develop renewable energy in MCZs. 
 -  Techniques for meeting renewable energy targets e.g. tidal energy. 
 Pollution 
 -  Not meeting the nitrates directive. 
 -  Historic dumping grounds (not sealed). 
 -  Radioactivity 
 -  Contamination of sediments. 
 Human activities 

 -  Restricted access for pleasure diving. 
 -  Birds on the shore e.g. para-karting 

-  People/access to the shore. 
 Lack of integrated planning system 
 -  Lack of coordinated planning. 
 -  Interface with terrestrial planning. 
 -  Achieving integrated planning across sectors and the whole Irish Sea (including developed 

administrations). 
  
Challenges for identifying and then managing MCZ  
 Gaps in understanding / information 
 -  Access to marine data (habitats/species and marine use). 
 -  Impact of river basin management. 
 -  Lack of good data/coverage e.g. habitat survey and species distribution – imbalance of data. 
 -  Need a baseline to work from i.e. the state of the sea – a static point to work from. 
 -  Understanding of small-scale processes in the Irish Sea e.g. physical and biological e.g. 

influence of rivers/freshwater input on the coast/marine environment. 
 Stakeholder representation / consensus / conflict. 
 -  Representing all stakeholders e.g. those associated with tidal energy projects.  
 -  Agreement between members of the Stakeholder Group – potential for conflict. 
 Lack of faith in protection measures  
 -  Failure to protect UK main priority habitats/species (e.g. biodiversity action plan) – 14 years 

since designated and has been a failure.  
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2.2.3 What are the current uses and activities in t he Irish Sea? 
 
 Commercial fishing / aquaculture / food production 
 -  Inshore fisheries/wet fish – protected beds for shellfish. 
 -  Fisheries. 
 -  Food production. 
 Shipping / ports / sea transport 
 -  Ferry routes. 
 -  Port operations 

-  Shipping routes. 
 -  Transport. 
 Dredging & dumping of spoil 
 -  Dumping of dredge spoil. 
 Energy industry 

 -  Energy production – wave power and tidal power around Liverpool Bay - not current use – 
future use. 

 -  Nuclear industry. 
 -  Sustainable energy. 
 -  Wind farms. 
 Exploitation of mineral resources 
 -  Mineral extraction. 
 -  Oil and gas. 
 -  Infrastructure linkages – oil and gas pipelines. 
 Submarine cables 
 -  Electricity transconnectors 
 -  Telecommunications cables. 
 Wildlife interest 
 -  Bird feeding ground. 
 -  Cetacean migration routes and basking sharks and bird migration routes. 
 -  Migrating fish – salmon and sea trout and shad. 
 -  Seal breeding. 
 Research 
 -  Research. 
 Recreation / tourism 
 -  Bathing/paddling. 
 -  Coastal Observatory area. 
 -  Leisure. 
 -  Pleasure diving (exploring wrecks). 
 -  Recreational sea angling (shore and boat). 
 -  Tourism in the coastal zone – huge potential for the NW. 
 -  Visitor landscape/seascape. 
 -  Walking in intertidal areas. 
 -  Watersports e.g. jet skiing 
 -  Yachting/recreational boating. 
 Historical heritage 
 -  Maritime archaeology 
 -  Cultural heritage in and around landscapes. 
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2.2.4 Roughly, where do they take place? 
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They contain high quality aggregate deposits which are geologically uncommon in the Irish Sea 
region. They are vital to the construction industry and for coastal defence in NW England, North 
Wales and in the Isle of Man and Northern Ireland 
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2.3 Learning from success  

There are quite a few projects already contributing to the sustainable management and use of 
the Irish Sea.  What can we learn from them for this work? 
 
Name of Project  What can we learn from their work?  
Coastal Observatory 
(Irish Sea) 

NERC project run by Proudman Oceanographic Laboratory 
(http://cobs.pol.ac.uk), monitoring the Irish Sea for scientific research; testing 
numerical models with data; understand how the Irish Sea reacts to climate 
change and man-made activities.  

Match Angling Use of measure and return (alive) points system in competitions (sea angling) 
rather than weigh-in (and dump) that has prevailed in the past. 

Mersey Basin 
Campaign 

Stakeholder mapping/engagement 

Dee Cockle Regulation 
Order 

Worked with local fishermen to develop sustainable fishing in a previously 
overfished area. 

 Not Irish Sea, but check out what has been done by National Park Grand 
Canyon Ranger Service over last 50 years – a success story. 

No Take Zones – 
voluntary fishing 
exclusions 

Sea users (fishermen) agreed no take zones. Fish size ­ ; juvenile recruitment ­ ; 
biodiversity ­ . Created better quality fishery in buffer zone and excellent bio-
diverse area. Learn - fishers can police no take zones; these zones work for 
both fishery and biodiversity.  

Cell 11 Shoreline 
Management Plan 

Data collection/archive led by Sefton Council. 

 

2.4 Information and questions? 
 
2.4.1 What questions do you have about MCZ and this  project? 
 
 MCZ remit 

 -  Is there a requirement to increase the numbers of various species, or is it enough to maintain 
numbers at the current level? 

 Over used areas – protect or sacrifice? 
 -  Couldn’t the areas that are already over-used be ‘sacrificed’ in order to protect the less used 

areas? 
 -  Is the issue not that places are in need of protection because they are over-used, therefore, 

why protect areas that are not heavily used? 
 MCZs - co-ordination with other projects 
 -  Has anyone taken into consideration the Irish Sea Pilot document? 
 -  How will you make sure that English MCZs in the Irish Sea are designated and managed 

consistently with those of Ireland, Scotland, Wales, Isle of Man so they make a coherent 
network? 

 Timescale of MCZs 
 -  At what stage will a long-list of potential MCZs be prepared? 
 Vertical Extent? 

-  What height do MCZs extend to e.g. the top of wind towers, high water mark? 
 Information / data gathering 
 -  What data gathering exercises (including field work) are planned? 

-  Who will look at the data and judge its quality? 
-  Especially with regard to the seabed. 
-  Is there enough time to gather the needed data in the process timeframe? 

 Response to climate change / other environmental in fluences 

 -  How will you take into account the potential impact of climate change and steps to mitigate 
it? 

 -  Will the recommendations take into account the impact on coastal flooding? 
 Monitoring / review / measuring effectiveness 

 -  Once MCZs have been designated, how will they be monitored? 
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-  How will they be reviewed? 
-  How will you make sure they are being effective/fit for purpose? 

 Balancing stakeholder interests 
 -  Will socio-economic factors over-rule/outweigh the needs of some species for their continued 

survival? 
 -  Why are we using the views of non-ecologists to decide our ecologically coherent network of 

protected sites, when socio-economic factors only may be considered in the designation 
process? 

 -  How will you balance the conflicting interests of commercial, environmental and other 
(NGOs, councils etc) partners. 

 Enforcement 
 -  There are organisations responsible for enforcement: how do they relate to each other? 

-  How effectively will they work together? 
 Political agenda? 
 -  Isn’t this just another layer of bureaucracy helping the tree-huggers/green lobby take over the 

world? 
 -  How will the government’s obligations to create MCZs fit in with their renewable energy 

obligations? 
 Public awareness/ information 
 -  If I were a simple member of the public – what benefit will MCZs be? Why do we need them? 
 -  Once an MCZ is in place how do you inform people: 

-  Where it is 
-  The restrictions in place there? 

 
2.4.2 What information do you think is needed to in form the selection of Marine 

Conservation Zones? 
 
 MCZs vs. other marine conservation designations 
 -  Research MCZs European status. Same as SPAs, SACs (foreign fisheries) 
 -  Information about existing conservation designations and those in the pipeline 
 -  Marine SSSIs – potential for duplication of MCZ designation 
 Ecological Guidance 
 -  National ecological guidelines – what are they? Want to know at an early stage about what 

they say 
 -  Clearly define what is being protected by MCZ needs to be clear 
 -  What does an ecologically coherent network look like? 
 Baseline and Monitoring of MCZs 

 -  Proper surveys / pre-designation – baseline surveys 
 -  Monitoring of MCZs – are they effective? 
 MCZs responsive to change 
 -  Information to make sure MCZs are climate proof. Look at what is happening in the seas. 
 Information / evidence – processes 
 -  Processes vs. evidence (problems) 
 -  Impact of doing nothing re. MCZ – you didn’t put in evidence supporting MCZs 
 Information about the natural environment 
 -  Biodiversity – knowing what you don’t know. Extinction of species rates – rates – terrible!  
 -  Estuaries and terrestrial runoff – interaction of freshwater brackish species (species) 
 -  Marine habitat info, benthic communities, info which they support. Field surveys needed. 
 -  Up to date records (species) 
 -  Invasive species 
 -  Physical oceanography – biological info – aquaculture locations 
 Historical data 
 -  Historic data 
 -  Historical data: buried landscapes, wrecks, aircrafts, graves 
 Impact of energy schemes 
 -  Tidal energy (eastern Irish Sea) – changes in dynamics of the area 
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 -  Information of impact on birds (of windfarms) – more evidence required 
 -  Hydrocarbon industry (renewables) – conflict? 
 Tourism / leisure industry  
 -  Tourism 
 -  Leisure industry – noise pollution below/above surface 
 -  Shore angling in certain areas – should source list of areas already affected 
 -  Non-commercial, leisure industry – yachting – boating – diving  
 Fishing / shipping / MOD 
 -  Shipping routes – biofouling 
 -  MOD – submarine routes impact on cetaceans   
 -  Fishery areas (seasonal) 
 -  Fishing routes 
 Transparent stakeholder process 
 -  Communication of information selection / is process transparent – problems here… 
 -  Representation of fishing industry 
 Economic values 

 -  Economic value of ecosystem processes (economist investigate) 
 -  Economic value of sectoral interest i.e. inshore fishing, shellfish, renewables 
 
2.4.3 What information do you have that you could m ake available if it is needed? 
 
 Information you have  Your 

participant 
number 

 Data about the natural environment  

 -  Various sea bird data could be sign-posted (i.e. who has it and what) 1 
 -  Compilation of ecological data on seabird species. Literature review to be 

completed by the end of 2009 (Information on species, feeding habitats, life 
history). 

1 

 -  NWNWSFC – surveys of sea bed in project area – RoxAnnTM surveys. 2 
 -  www.offshorewind.co.uk contains research on EIA on offshore wind so includes 

marine mammal and bird and coastal process data. Collaborative Offshore Wind 
Research in to the Environment (COWRIE). 

3 

 -  www.pol.ac.uk for data on the coastal observatory i.e. waves, currents, sediment 
transport, nutrients, chlorophyll. 

16 

 -  Liverpool University Marine Biodiversity, ecosystem goods and services (such as 
fisheries products, marine biology to support tourism etc), effects of pressures on 
marine ecosystems. 

16 

 -  ISCZ should ask BHP Ltd and HRL (gas exploration) and E.ON (wind 
exploration) and DECC (energy and climate change) who have done a lot of data 
gathering for SEAs (Strategic Environmental Assessments). 

 

 -  Environmental data (geological, seismic, side scan sonar, bathymetric data etc) 
for licensed areas (and in some cases beyond this area). 

30 

 Pollutants  
 -  Pollutants in fish 2 
 -  Liverpool John Moores University information on biofouling and antifouling (e.g. 

of surfaces and aquaculture), invasive species and general marine benthic 
ecology and heavy metals and TBT. 

19 

 Recreation Data   
 -  Yachts sailing in the Irish Sea (Liverpool Yacht Club)  
 -  Information on where to do sea angling in the north-west especially Merseyside 

and Wirral 
2 

 -  Address of the secretaries of the NWASAC and Sefton Sea Anglers. 
-  www.sefton-sea-anglers.co.uk 

2 

 Shipping  
 -  Shipping movements into Port of Liverpool and Manchester Ship Canal and Port 

of Heysham 
14 



 
 

 
 

47 

 -  Government port growth forecasts 14 
 Economic data  

 -  Maritime economic benefits (which supports approximately 25,000 jobs) 14 
 -  NWDA economic trends and Northwest ports study 14 
 Energy   
 -  Information on the potential for considerable tidal energy resources in the Irish 

Sea 
-  Tidal range energy 
-  Tidal stream energy 
-  www.liv.ac.uk/engdept/tidalpower 

21 

 -  See health & safety nuclear division – GDA within nuclear health & safety. Point 
of contact to be provided. They may bring a lot of their development in by sea 
therefore marine activity. 

31 

 Archaeology/historic environment  

 -  A contact: Chris.Pater@english-heritage.org.uk National Maritime Planner for 
English Heritage – has an overview for the coast of England and can provide link 
to National Monument Record (NMR) which goes out to 12 nautical mile limit 
including wrecks. 

23 

 -  Information on landing of aggregates and shipping movements to and from 
dredging licences to the port. 

30 

 Aggregates  
 -  Tonnage of dredge and location of dredge. 30 
 -  DEFRA magic site (looking at the environmental sensitivities in the Irish Sea 

prepared by DEFRA and MCA completed 18 months ago, 
31 

2.5 The Stakeholder Group  
 
There can only be a limited number of people on the Stakeholder Group.   The group needs to 
be as fair as possible across interests, marine users, and the area.  Participants were asked to 
respond to a questionnaire and comment on the following: 
�  Draft ideas on the roles, responsibilities and structure of the stakeholder group. 
�  What they liked about what the draft ideas 
�  Ideas for how they thought it could be improved. 
 
Please note the results of the questionnaire from all four workshops are being processed 
separately and will be made available in a separate document as soon as possible 
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2.6 MCZ and your interests   
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2.7 Speaking the same language  
 
To help people from different sectors and interests understand each other we want to put 
together a list of relevant words and terms. What should be on the list? 
 
Acronym or 
word 

Meaning  

  
BAP -  Biodiversity 
COWRIE -  Collaborative Offshore Wind Research into the Environment 
EIA -  Environmental Impact Assessment 
Geomorphology -  Shape of earth’s surface (when not covered with water) 
HAP -  Habitat Action Plan 
IPC -  Infrastructure Planning Commission 
MMO -  Marine Management Organisation 
NMR -  National Monuments Records (list of all known cultural heritage assets on land 

and out to 12 nautical mile limit in England). 
NW&NWSFC -  North West & North Wales Sea Fisheries Committee 
NWASAC -  North West Association of Sea Angling Clubs 
RSA -  Recreational Sea Anglers 
SAP -  Species Action Plan 
SEA -  Strategic Environmental Assessment 
SSA -  Sefton Sea Anglers 
WAG -  Welsh Assembly Government 
 



 
 

 
 

52 

 
3 The Irish Sea network of Marine Conservation Zone s   
 

3.1 What are the benefits of a network of Marine Co nservation Zones? 
 
Benefits: 
 Co-ordinated / strategic / standardised approach 

 -  A more planned approach. 
 -  Leading to standardisation. 
 -  Plug the gap for national marine protected areas. 
 -  Requirement of a national coastal policy to refer to – same around the UK. 
 -  Robust, coordinated. 
 -  Sensible – assuming the network achieves that. 
 -  The network of MCZs is very important. 
 Conservation benefits of network for marine species /habitats 
 -  A network allows an interaction between habitats even sessile organisms (species that stay 

put) benefit if next habitat is in an accessible range to exchange genetic material. 
 -  Act as a range for nursery species. 
 -  Allow recovery of natural environments through protection. 
 -  Ensure (helping) the survival of species. 
 -  Flexibility of network. 
 -  Free movement of species and habitats in response to climate change. 
 -  If there are places they can move to somewhere else, this is a network benefit. 
 -  It helps us to help biodiversity and help it to recover (and stops degradation). 
 -  More protection. 
 -  Offers opportunity for multiple sites – a degree of scrutiny with regard to protection. 
 -  Protection of multiple habitats. 
 -  Restoration of species / habitats (recovery). 
 -  Things move – so more than one place of protection is good. 
 Information collation 
 -  Exchange of information. 
 Data recording and monitoring – enabling understand ing of processes 
 -  Allow us to determine what is the reference state of the ocean. 
 -  Discover what is in a natural state. 
 -  Greater awareness of what happens when human impact is restricted. 
 -  Greater knowledge through data gathering.  
 -  Identify areas of high quality for future generations. 
 -  Wider awareness of habitats (importance) and greater understanding. 
 Climate change  
 -  Adaptable to climate change. 
 Potential mitigation 

 -  Potential to mitigate impacts of other developments (e.g. species). 
 Clarity in objectives 
 -  Opportunity to determine clear objectives for what MCZs are to achieve. 
 Demonstrates commitment / builds social capital / r eputation  

 -  This process ‘social capital’ will improve the success of future management efforts. 
 -  May enhance the reputation of the northwest as a region. 
 Consensus building / conflict resolution 

 -  May reduce conflict between users. 
 Informs planning  
 -  Greater certainty in the planning system e.g. for correct designation of structures. 
 -  Better decisions can be made for sustainable development. 
 -  Allows to plan for marine resources – can do it with more information. 
 Potentially increased stocks of commercial species 
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 -  Recovery of fish stocks (evidence). 
 Educational value / awareness raising 

 -  New research and public interest/awareness. 
 -  Local flagship sites – local people can identify with a sense of place and ownership. 
 
Challenges identified during this session: 
 Can’t predict outcomes 
 -  But we can’t know if MCZ enables adaptability to climate change. 
 Policing / enforcement / control 
 -  Standard of control of the zones (for planning, pollution etc.). 

3.2 What are the challenges of a network of Marine Conservation Zones?  
 
Challenges of having a network of MCZ 
 Displacement of activities 
 -  Allows greater pressure on non-protected areas which may lead to greater impacts on the 

areas 
 Human uses  
 -  Interfering with exploitation from tidal/renewable energy. 
 -  Deciding the balance between MCZs and other objectives e.g. renewable energy. 
 -  Other uses e.g. mineral extraction is a challenge to the formation of the network. 
 Non-native species 
 -  Addressing non-native species in terms of their damage. 
 Adapting to change 

 -  Incorporate changes over time and highly mobile species. 
 -  Network needs to be responsive to natural changes such as climate change 
 
Challenges in achieving a network of MCZ 
 Working across countries  

 -  Compatible with other countries, international agreements etc. 
 -  Goal of international conservation is there, but the way that is achieved may be different. 
 -  The network enables a balanced view across areas but is a challenge across the project and 

country borders. 
 -  Welsh and Isle of Man conservation efforts do not align with the English process – may 

cause difficulties. 
-  Scottish also and Irish have a fisheries policy that supports MCZs 

 Clarity in aims / objectives / definition of terms 

 -  Deciding objectives. 
 -  Where do we start from? 
 -  What are we managing to? What is the baseline? 
 -  How conservation is conservation?  
 A coherent / flexible network 
 -  A network that works ecologically. 
 -  Addressing flexibility of MCZs. 
 -  Connectivity with existing marine protected areas. 
 -  To get the distances between the zones right. 
 Information collation / exchange 
 -  Lack of information 
 -  Ensure sufficient high quality data to inform site location. 
 -  How to make sure that information is exchanged. 
 -  The collection and collation of data 
 Monitoring  
 -  Doing enough biological or ecosystem monitoring. 
 Designation - consistency and transparency 

 -  Achieving consistency and transparency in designation. 
 Stakeholders - balancing interests / input / trust / consensus 



 
 

 
 

54 

 -  Ensuring that everyone is involved. 
 -  How can you balance the vested interests and which users are compatible before you define 

the area? 
 -  To engage with the conservation bodies such as some industry 
 -  Retaining the trust of MCZs and belief in the system from the users. 
 -  Consensus between affected parties. 
 Conflict 
 -  Conflicts of interest. 
 -  Having a pragmatic answer in times of dispute. 
 -  Conflicts between recreational activities which has been going on for a long time. 
 Balance between science and stakeholder input 
 -  Addressing the balance between scientific data and stakeholder input. 
 Other decision making processes 

 -  Decision making of other interests both after and before designation. 
 Costs / funding 
 -  Cost of implementation. 
 -  Cost-benefit of socio-economics vs. cost-benefit of conservation. 
 -  Is there adequate funding to do this? 
 Compensation 
 -  Conflicts between recreational activities be compensated. 
 -  How will currently licensed activities be compensated? 
 
Challenges for management and enforcement 
 Protection status / legislation  
 -  Status (legal) of the designation – possibility to override? 
 -  Conflicts with existing legislation or codes of practise. 
 -  Untried and untested regulatory regime. 
 Management of MCZs 
 -  Deciding and agreeing on the level of protection. 
 -  Maintaining conservation. 
 -  Obtaining clarity on the management plans including thresholds and permissible activities. 
 -  Procedures for activity. 
 -  Understanding the impacts of the management measures. 
 -  What is more effective management measure (fish stock) size of nets / technique / 

conservation zones 
 -  Who manages MCZs. 
 Controls / policing / enforcement 
 -  How to enforce the controls within the MCZs 
 -  Maintaining and policing and managing the dynamic environment and dynamic processes. 
 -  Implementing the MCZs. 
 -  Letting people know where the MCZs are and what uses can take place there. 
 -  The control of industries i.e. fisheries (international) . 

3.3 What will a network of Marine Conservation Zone s need to achieve to be 
worthwhile? 

 
Marine environment 
 Marine protection 
 -  Highly protected sites 
 Ecological coherence / viability / connectivity  
 -  Ecological coherence 
 -  Need to ensure connectivity between MCZs. 
 -  Need to ensure that MCZs are large enough to ensure sustainable population. 
 Adaptable network 

 -  There are no standardised MCZ. 
 -  Flexibility of the MCZs – timescales – taking into account natural habitat changes. 
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 Improved fisheries / food security 
 -  May designate some areas as nursery areas for certain fish. 
 -  Some won’t affect fish stocks because they are there for other conservation objectives. 
 -  Food security 
 
Understanding  
 Clear aims / objectives 
 -  Another challenge is the uncertainty and confusion about what the aims of the MCZs are. 
 -  Their objectives 
 -  They must have a clear purpose for why they are there – not just tick a box. 
 -  What do we need to achieve for MCZs to be worthwhile? 
 -  Zones may have multiple objectives. 
 Information / data collation 
 -  Historic environmental data to inform current status. 
 -  Good socio-economic data. 
 -  The data must be assessed and good quality data used. 
 Improved understanding of marine systems 
 -  Helping and supporting a greater understanding of the way the marine environment works 

which increases our ability to manage it. 
 -  Natural stability of the seabed i.e. habitats and ecosystems, and how flexible these are - 

timescales on which these take place? 
 -  Taking into account natural geomorphology. 
 -  Understanding of natural/background changes in the environment. 
 Understanding the impacts of marine activities 
 -  Understanding the impacts of marine activities. 
 Monitoring – demonstrate effects and benefits 

 -  A way of assessing achievement of objectives 
-  Targets 
-  Aspirations 
-  Regular review 

 -  Does not have negative affect on other species. 
 -  Expectation to improve the environmental status of the Irish Sea – need a baseline to work 

from – and monitoring. 
 -  Monitoring 
 -  Monitoring needs to reflect time and management must be adaptive. 
 -  Need a demonstrable beneficial effect. 
 Meets conservation objectives 
 -  Conserve what they are designated to protect. 
 -  Increase in numbers and recovery. 
 -  Needs to achieve the level of conservation that it’s intended to be appropriate control of 

various activities. 
 -  Recovery of biodiversity where it’s needed. 
 
Working together  
 National / international perspective 
 -  Will help the national system to provide services on which we rely. 
 -  It’s to meet international obligations, which are not based on monetary benefits.  
 Balance between interests. 
 -  Balance between industry and physical environment. 
 -  Maintenance of biodiversity and sustainable communities (both ecological and people).. 
 -  Protect socio-economic environment as well as natural 
 Stakeholder consultation / engagement / consensus 
 -  Stakeholder buy in including international 
 -  Stakeholder support needed for the MCZs to be successful. 
 Transparent process 
 -  Transparent process. 
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 Identifying the benefits 
 -  Are there monetary benefits? 
 -  Beyond immediate stakeholders, beyond politics. 
 -  Explain the benefits of having them. 
 -  May benefit both but this can’t be the measure of success. 
 -  What are ‘hard’ benefits? 
 -  What is the benefit to the tax payer? 
 Public understanding / awareness / support 
 -  Needs to be marketed correctly. 
 -  Public needs to understand why it has been designated and what their access is. 
 -  Quantify the level of understanding and awareness for the public to support increased 

government spending. 
 -  They have to have a resonance with users – so it has long term support e.g. if they do 

increase fish stocks they will have more support. 
 
Good management 
 Good management  
 -  Don’t become an excuse to ignore management of other areas. 
 -  They have to influence management decisions about activities – regulations will need to take 

account of them.  
 -  Will it be nationally managed or on a regional basis. 
 -  No unnecessary restriction on activities or sterilisation of areas from potential activities. 
 Secure funding 
 -  Secure funding for long-term maintenance. 
 -  Needs to have funding at appropriate level. 
 Enforcement 
 -  Enforcement 

3.4 What would happen if there were no Marine Conse rvation Zones?  
 
 No change / reach a natural state 
 -  The status quo. 
 -  A status quo – not all marine species/habitats would decline. 
 -  Remain as it is. 
 -  Operational interests will continue. 
 -  Would reach a natural state if there is no activity in the area. 
 -  Defining a natural state? 
 Free for all  
 -  Free for all – no regulations. 
 -  A free for all. 
 Freedom 
 -  Commercial and recreational freedom. 
 Without MCZs, no benchmark 
 -  Without them don’t have benchmark or baseline to judge effects of activities. 
 EU enforcement 
 -  Be enforced by the EU. 
 -  Would pay fines for EU for non-compliance. 
 -  In order to achieve EU requirements there would need to be more/other conservation or protected 

areas. 
 Imposed alternative protection measures / non-integ rated approach 
 -  End up with more SACs and SPAs which are determined on purely scientific basis. 
 -  May not end up with more because of the criteria. 
 -  More imposed decisions. 
 -  No national policy for conservation. 
 -  Piecemeal approach, not a coherent approach. 
 More conflict 
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 -  More conflict. 
 Standards for the Irish Sea 

 -  To what extent does Irish Sea already meet standards? If not how far off is it? 
 -  We don’t know the standards yet. 
 Information need 
 -  There would be no information to exchange. 
 -  Need to understand baseline conditions to assess what is happening now. 
 Continued loss of biodiversity / threat to geologic al and geomorphological assets 
 -  Eventual decline in marine habitats unless there was other legislation in place. 
 -  Loss of biodiversity. 
 -  Risk ongoing deterioration of the marine ecosystem and its services. 
 -  Might have a complete loss of geological and geomorphological assets – currently completely un-

regulated (unless SSSI). 
 -  We have drowned landscapes and submerged forests <23> CCW have information. 
 Vulnerable to invasive species 
 -  If we don’t have local biodiversity it is vulnerable to invasive species. 
 Lack of management / monitoring 
 -  Lack of management. 
 -  No monitoring/management – no funding into these. 
 Financial savings 

 -  Financial savings. 
 Continued exploitation of resources / ecosystem ser vices 
 -  Danger of over-expectation of non-renewable and renewable resources. 
 -  Ecosystem processes and services may be reduced. 
 -  Fisheries collapse. 
 -  Future economic exploitation without balance. 
 -  General local biodiversity is a resource too (not just oil, minerals etc.). 
 -  Increased pressure on resources. 
 -  Population decline. 
 Loss of jobs and livelihoods 

 -  Job losses in natural England, MMO etc. 
 Planning processes 
 -  Can help with planning. 
 -  Can help to guide planning approaches and decisions and avoid areas that are designated. 
 -  Reduced contribution to planning applications. 
 Missed opportunity to learn from different stakehol ders 
 -  Missed opportunity to learn from the combined knowledge and experience of all various 

stakeholders in making the discussion. 
 -  Lost opportunity to gather large range of stakeholders working for common processes. 

3.5 What are the challenges to identifying and impl ementing a network of Marine 
Conservation Zones? 

 
Clear objectives  
 MCZ objectives 

 -  Lack of clear objectives. 
 
Information and understanding 
 Scientific evidence / information vs. assumptions 
 -  Assumption that there are areas needed preserving. 
 -  Comprehensive knowledge base to inform the decision on MCZs which takes into account 

international issues/activities. 
 -  Have we got enough biological data to identify them? 
 -  Identifying a need for conservation (transparent set of reasons) – justification. 
 -  Introducing this process at the right level i.e. available information being considered – don’t 

assume starting from a blank piece of paper - relate back to question 2 this session. 
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 -  Justifying and proving that an activity causes the decline in species. 
 -  Lack of knowledge about what’s there. 
 -  Need to have an idea what is out there. 
 -  Need to know what is threatened. 
 
Practical considerations of zones 
 Zone location / spacing 
 -  Identifying the sites – need a robust evidence base. 
 -  Distances between zones right. 
 -  Most of the area is offshore – this is the potential search area – don’t know where they will 

be. 
 Protection  

 -  Areas which seem to not need protection, may improve if activities are excluded. 
 -  Compromising preservation/protection of the ‘best’ areas and improving the ‘worst’. 
 -  Different opinions of what needs to be protected. 
 -  Identifying relevant criteria and targets for protection and management – linking this to MCZ 

boundaries/zones. 
 -  Taking the easy route i.e. protecting areas that avoid conflict may not achieve ‘best possible 

outcomes’. 
 Monitoring / identifying trends / auditing 

 -  Adequate monitoring to assess future status. 
 -  An indirect impact may be harder to assess. 
 -  Auditing and reviewing MCZs to see if they have achieved their objectives. 
 -  Monitoring and being able to respond to changes. 
 -  The trends from climate change and identifying the impacts this has. 
 Adaptability to change 
 -  Future-proofing the cost-benefit analysis in terms of climate change and energy security. 
 
Time and costs 
 Commercial challenges 
 -  Commercial diving for shellfish is on the up (around the Solway Firth). 
 Socio-economic issues. 

 -  Protecting those sites that are heavily used and have high socio-economic issues. 
 -  Changes in the relative importance (economic) of activities over time. 
 Costs / funding 
 -  Adequate funding? 
 -  Funding. 
 -  The cost of monitoring, enforcement, establishing ecological coherence. 
 Timescale  

 -  Timescales to reach an agreed way ahead. 
 
Working together  
 Stakeholder participation process 
 -  Integrating a wide range of stakeholders into the process, in particular people which do not 

know currently, but may be a stakeholder in the future. 
 -  The stakeholder process is a big challenge – enough time and resources? 
 -  Stakeholder fatigue and implications of having unpaid advice when resources are being cut 

on all fronts. 
 Sea not ‘owned’ 

 -  Ownership – no land owners with proportional interest. 
 Recreational activities 
 -  Diving may be a problem – may be a lot of disturbance from this activity. 
 -  Some level of recreation is low but elsewhere very intense. 
 -  Some won’t restrict recreation – will be compatible with e.g. yachts.  
 Public and political awareness / understanding 
 -  Education and justification of the resources for MCZ designation. 
 -  Publicise the management/implementation/enforcement of the MCZs. 
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Links with other policy or drivers 
 National vs. international perspective / cohesion w ith other protection plans 
 -  How to adopt an ecologically coherent network without considering other national and 

international conservation efforts. 
 -  Interaction with new marine management plans. 
 -  Issue of foreign fishing vessels – identifying stakeholders and agreement with European 

countries. 
 -  National and international disagreements. 
 -  National policy statement – interaction with MCZs? Timeline? 
 -  No European status. 
 
Enforcement 
 Enforcement / control 
 -  Biggest issue is knowing where and what is allowed. 
 -  Challenges for enforcement and resources for enforcement. 
 -  How to monitor/police? You can’t have CCTV! 
 -  Identifying where they are once designated – no landmarks at sea – GPS? – but not have 

this or know how to. Also once they know what is not allowed 
 -  It will be easier for industry-type uses but not recreation. 
 -  Less thought has been given to day-to-day enforcement and management. 
 -  Mechanisms for enforcement. 
 -  Policing and protecting the offshore water – need to use resources which already exist. 
 -  Some factors may be beyond our control. 
 -  The diversity of MCZ, diversity of regulators. 

3.6 What suggestions do you have of how these could  be overcome? 
 
Information and understanding 
 Developing a shared understanding of objectives 
 -  Have very clear objectives of what ISCZ are trying to achieve. 
 More research / information 
 -  A central place for information that can be a responsibility and source for all data. 
 -  Let’s use the information we already have at these meetings – don’t take a blank piece of 

paper to the meetings. 
 -  Make full information available if they do actually exist. 
 -  Start with what we have rather than nothing. 
 -  Using existing forums for data e.g. coastal partnerships. 
 -  Using good data and existing data sources. 
 Who does what? 
 -  Are we clear on stakeholders and regulatory responsibilities? 
 -  Who is driving this? 
 -  Who owns this process? 
 -  Lots of agencies are involved, who owns the process in the long-term? I think that Defra will 

have ultimate responsibility. 
 -  ISCZ is here to run the stakeholder process. 
 -  MMO takes on the conservation objectives. 
 EU marine fisheries 
 -  Challenge is where are the EU marine fisheries? 
 Learn from case studies / other projects / use best  practice 
 -  May be opportunities to learn from Welsh, Isle of Man and Scottish processes. 
 -  Involve the Crown – what are they doing to protect their land? Why not doing this already? 
 -  Look at other successful conservation schemes and implement the successful elements into 

the process. 
 -  Ensuring best practise is adopted. 
 Public information / awareness / education 
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 -  Compelling and persuasive story. 
 -  Effective guidance to public from politicians. 
 -  Increased awareness – understanding of what can/can’t be done in MCZs and why/the 

benefits. 
 -  Need to communicate them well. 
 -  Public access to data that have been used to designate MCZs ®  generate public interest in 

MCZs ®  promote benefits of MCZs. 
 -  Public communication – different people engage with different materials. 
 -  There needs to be implementation and interpretation. 
 -  The issue of where they are and how they are used will need to be communicated to all 

users. 
 
The MCZ process 
 Simplify the process. 
 -  Simplify the process from the existing seven designations. 
 Monitoring and review 
 -  A monitoring and feedback mechanism using success criteria, has it met it? 
 -  Have monitoring process in place to alert to changes and to take action. 
 -  Need a review process. 
 
Time and costs 
 Funding / resources / constraints  
 -  Identify the funding streams to ensure required monitoring and management can happen. 
 -  To secure future funding for long-term success. 
 -  There needs to be funding to ensure new organisations which are able to support existing 

organisations – what is it going to cost me? 
 -  Taxation for marine activities – user pays- to ensure funding for monitoring and 

management. 
 -  Make clear the constraints we have to operate in. 
 
Working together  
 Stakeholder dialogue / communication issues 
 -  Acronyms and language. 
 -  Carefully manage the stakeholder engagement process to ensure communication lines 

remain open. 
 -  Challenge to get other people to see different points of view/activities. 
 -  Communicate with groups who don’t attend meetings. 
 -  Good dialogue with devolved administrations to ensure continuum. 
 -  Plain English versions of scientific rationale – key facts etc. 
 Stakeholder representation  
 -  Good representation on the Stakeholder Group. 
 -  Bring in people living in the areas and all users in particular when livelihoods are affected. 
 -  Engaging all industry sectors and understanding their objectives for the marine areas – so 

we can understand areas of conflict. 
 Balanced interests  

 -  Striking the balance between activities with monetary value and e.g. recreational value – 
what are the criteria? 

 Transparent / fair process 
 -  The designators have to be seen to be neutral and fair. 
 
Links with other policy or drivers 
 Co-ordination 

 -  Connection with landward agenda/protection/use. 
 -  Align the various processes underway to ensure that they all fit together. 
 -  The 4 areas plus Wales and Scotland need to talk to each other. 
 
Enforcement and management 
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 Legislation 
 -  Does this need a raft of new legislation? The Marine Bill and MMO are new. 
 Protection measures / control / sanctions 
 -  Seasonal protection within MCZs to protect particular species at particular life stages. 
 -  Ban everything. 
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4 Involving people 

4.1 Two-way communication 
The Regional Stakeholder Group is the forum that will make the recommendations to government 
about the MCZ network.  To help them make good decisions, the local knowledge, know-how and 
views of a broad range of other stakeholders will be needed.  The people who are not on the Regional 
Stakeholder Group will also want to hear about and be able to comment on draft information, maps 
and ideas as they develop. 
 
�  Suggest ideas for how ISCZ can help with two-way communication between the Regional 

Stakeholder Group and other stakeholders. 
 
Who to communicate with 
 Umbrella bodies / other organisations / projects / clubs / networks 
 -  Capitalising on existing dialogues existing groups and networks. 
 -  Making use of partners’ networks to disseminate information. 
 -  Use established channels of communication. 
 -  Local government association. 
 -  Bring together cross-regional information (e.g. across whole project area) for different 

sectors. 
 Communication and feedback between groups  
 -  Task members of regional group to report back. 
 -  Regular feedback to key marine users – possibly the use of Liaison Officers. 
 -  Members of Stakeholder Group need to take responsibility to effectively communicate with 

other stakeholders. 
 -  Comments from local users to go through representative. 
 -  In sectors with more than one company, use one representative on Stakeholder Group and 

ask them to communicate to other companies using existing channels e.g. trade 
associations. 

 -  Personal feedback from Stakeholder Group member to the people they represent. 
 ISCZ roles 
 -  Someone to identify key information (ISCZ to screen information) and email reminder to 

inform there’s a new update. 
 -  ISCZ to manage information coming from regional stakeholders and feedback from local 

level would go directly to representative on Stakeholder Group. 
 
Methods of communication 
 Media 
 -  Use of national media. 
 -  Celebrating success through media. 

-  Referencing milestones. 
 Newsletter mailing 

 -  Mailing list. 
 -  Newsletters: mail and email. 

-  All sectors kept informed. 
 -  Postal by request. 
 -  Regular newsletters. 
 Specialist publications / journals 
 -  Articles in ‘society’ magazines. 
 Surgeries / roadshows / public meetings / events / workshops 
 -  Drop-in surgeries throughout the project. 
 -  Some public/community events periodically to give and gather information. 
 -  Workshops like this are helpful and good opportunity to learn a lot. 
 -  Other workshops at appropriate points e.g. to comment on proposals. 
 -  Meetings that offer observation and/or participation. 
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 Targeted approach 
 -  Register to hear information about certain interests only – people to highlight their interests 

and topics. 
 Website / electronic communication 
 -  Effective use of website – key maps, zones, data etc. 
 -  Interactive websites with different levels of users 

-  Download fact files (accessible for all users). 
-  Certain files available for exchange (restricted access). 
-  Upload information. 

 -  Moderated discussion board. 
 -  Online forums perhaps based on social network sites. 
 -  Online forums. 
 -  Send out information by email. 
 -  Simple website. 
 -  Using social networking sites. 
 
Practical issues 
 Time to discuss / respond 

 -  Make communications such that it’s possible to respond. 
 -  Present information (given in advance) and give chance for discussion. 
 Equitable approach 

 -  How can you make sure there is equitable interest between stakeholders represented on the 
group? 

4.2 Explore the idea of ‘MCZ groups’. 
One suggestion for keeping people involved is to set up ‘MCZ groups’.  These groups would be 
hosted by organisations or forum that focus on an area of the Irish Sea and bring different sectors 
together (eg coastal, estuary or marine forum or similar)  
 

4.2.1 What do you like about this idea? 
 
 Practicalities of this approach 
 -  Convenient for people. 
 -  Cheaper for people attending. 
 -  More likely to get involvement. 
 -  A bottom-up approach is a good idea. 

-  Must be able to feed into up the chain. 
 -  Feasible for putting together many smaller groups.  
 -  Hosted by existing organisation – both challenge and opportunity. 
 Clarity of group role 
 -  Groups need to know what their role is in the process. 
 Bringing people together 
 -  A way to air people’s opinions and views 

-  A true ‘forum’ 
 -  Meetings better than simple emails. 
 Stakeholder representation / geographic vs. interes t groups 

 -  Strong geographical focus and representation 
 -  Must make sure there is balance between different groups/stakeholders. 
 -  Genuine diversity in interests represented. 
 -  Providing opportunity for discussion on an area basis. 
 -  Groups determined by activities not geographic areas. 
 -  Combination of local geographic and multi-sectors but also a marine group for offshore. 
 -  Need to consider all areas, not just coastal groups etc. 
 -  Integrated viewpoint together – need multi-sector groups. 
 Information sharing / dissemination  
 -  Sharing information. 
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 -  Difficult for smaller groups to actively disseminate information. 
 -  Ensuring access to information if they can’t attend meetings. 
 -  Ensure geographical spread of information i.e. regional dissemination. 
 Opportunity to use existing groups 
 -  Use groups that already exist. 
 Possible outcomes  

 -  Might make eventual MCZ network less likely to be challenged (but may actually lead to 
more conflict). 

 -  More ownership out of people. 
 
4.2.2 What are the challenges? 

 
 Clarity / initial steps 
 -  Initial identification of potential MCZs. 
 -  ‘MCZ groups’ established for each Marine Conservation Zone – need to know location and 

size of MCZs to set up groups.  
 -  Need clarity on the role of local MCZ groups. 
 Debases the Regional Stakeholder Group 
 -  Debases the Regional Stakeholder Group by implying that members are not representative. 
 Balanced representation 
 -  Must ensure that there is full representation from all sectors e.g. fisheries 

-  Contact fisheries inspector. 
 -  Need to ensure that, if using existing groups, there is full representation of all stakeholders. 
 -  No existing groups for offshore waters. 
 -  Problem of ensuring balance in representation between different sectors. 
 -  Some sectors will be better organised than others and so might be overrepresented and 

better informed. 
 -  Working across boundaries to represent geographical areas. 
 Knowledgeable stakeholders 
 -  Ensure that people attending these groups are knowledgeable on the subject. 
 Rivalry / conflict 
 -  Rivalry between groups in the same sector. 
 -  May cause conflicts beyond this process i.e. will Sea Fisheries Committees be happy with 

yet another group of stakeholders meeting to discuss this. 
 -  Additional tier of discord requiring management. 
 Expectations/ own agendas / objectives 
 -  Creates unreasonable expectations. 
 -  Warning that existing groups have their own agenda. 
 -  Authorities/objectives of different ‘groups’. 
 -  Provides opportunity for ‘divide and conquer’. 
 -  Personal preferences. 
 Communication / keeping informed 
 -  Long-term communication – what happens after the ISCZ project ends? 
 -  Effective communication between Stakeholder Group and MCZ groups. 
 -  Make clear to the organisations in sector that they have a responsibility to keep informed. 
 -  Challenge for ensuring information flow with devolved administrations e.g. Wales e.g. Wales 

Coastal & Maritime Partnership. 
 Meeting practicalities – hosting / managing / decis ion-making / group size 

 -  May be compromised by type of group hosting. 
 -  Identification of host organisations. 
 -  Who will actually run the meetings? 

-  - if not run then what’s the point? 
 -  Require very careful management. 
 -  Someone must take leadership – who will organise the meetings? 
 -  Clarity on who makes the decisions. 
 -  Must not be such a big group that it gets unwieldy. Must be able to make decisions. 
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 -  Depends on size. 
 Stakeholder Group obligations 

 -  Asking more of Stakeholder Group members than just meeting attendance. 
 Timeframes 
 -  Extend timeframe of the process (not to). 
 Funding 

 -  Stakeholder fatigue and funding. 
 -  Without funding will be difficult to ‘attract’ hosts. 
 Next steps in the process 

 -  Once established, what to protect, then set up a Task Group to focus on that MCZ. 
 -  Reassessment procedure after implementation. 

-  Will have more people compromise 
-  Need this to be as simple as possible to be effective. 

 Limited powers / undermine process / repetitive 
 -  Limited in what they can achieve compared to Stakeholder Group. 
 -  All a bit pointless if no power to affect change. 
 -  If done badly potential to undermine the entire process. 
 -  Repetitive process. 
  
4.2.3 Suggest organisations or forum that could hos t an MCZ group. 
 
 Organisations / forums 
 -  All the organisations represented at the workshop. 
 -  Local authority. 
 -  North West Coastal Forum is a possible group. 

-  Established organisation that brings together multi-sectors. 
 -  NW Coastal Forum. 
 -  Sea Fisheries Committees = important role for engaging fisheries industry. 

-  -  need for members of Stakeholder Group to disseminate information to SFCs. 
 -  Sefton Beach User Group. 
 -  Similar interest groups can meet up – pool resources to keep each other informed.  
 -  Some existing forums as MCZ groups e.g. North West Coastal Forum. 
 -  Universities – Biodiversity Partnerships. 
 Stick to the Stakeholder Group. 
 -  Stick just to the Stakeholder Group – not local groups – difficulty. 
 Venues 

 -  Mersey Docks. 
 Incorporate into Shoreline Management Plans. 
 -  Incorporate into Shoreline Management Plans. 
 Don’t like idea 
 -  No more suggestions – not a preferred idea. 
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5 Individual Questionnaire  
 

5.1 What do you think about a network of Marine Con servation Zones?   
 
5.1.1 Which did you tick when you came in this morning ? 
 

I oppose the idea I have reservations 
I can live with the 

idea 
 

I support the idea 
I strongly support the 

idea 
0 
 
 

2 3 11 12 

 
 
5.1.2 In the light of all that you have heard and d iscussed today, to what extent do you 

now support the idea of a network of Marine Conserv ation Zones? 
 

I oppose the idea I have reservations 
I can live with the 

idea 
 

I support the idea 
I strongly support the 

idea 
0 
 
 
 

4 0 15 8 

 
5.1.3 What would need to happen to increase your su pport and move your tick to the 

right? 
 
 Clarity of purpose / objectives 
 -  Greater clarity of purpose 
.  -  Clear objectives. Recognition of the wider policy framework. Based on evidence – Irish Sea 

Pilot for example 
 -  Focus, define goals, objectives 
 -  Much clearer objectives and desired outcomes 
 -  Address the may and not must issue. Stakeholders are much less relevant if it’s MAY 
 Evidence 
 -  Choice of MCZs based on sound science, allowing industry, including aggregates, greater 

certainty in managing their activities. 
 -  Robust evidence base. Socio-economic considerations 
 -  Would like to know more facts. It’s all a bit pie in the sky! Am I a turkey visiting for 

Christmas? 
 More information 
 -  More detailed information 
 -  An analysis of information taken from these workshops presented to those that attended for 

comments and with prospects to move forward with more scientific detail. 
 Ecological value 
 -  Depends on the set up of zones – ecological value 
 Designation review process 
 -  process to review and amend designation of MCZs 
 Realistic / achievable in timescale 
 -  While I continue to strongly support the idea, I have reservations that the process is up to the 

scale/speed needed for a June 2011 deadline. 
 Stakeholder representation 
 -  Inclusion of users in the area including fishermen, boats and representative fishing groups. 
 -  Clarification over the role of the regional groups and the stakeholder group. Assurance that 
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renewable energy developers will be represented on both groups. Confidence that MCZs will 
not exclude offshore windfarms 

 Activity restrictions 
 -  Security that current access wrecks in Liverpool Bay would be maintained. No restricted 

access 
 Nothing / not sure 
 -  Nothing. There are more important issues 
 -  not sure at this stage 

5.2 Staying involved   
 
5.2.1 Please tick one of the following columns and add names where relevant: 
 

Please take me off the 
mailing list 

Keep me informed by 
email/post 

My organisation would like 
to be actively involved in 
this and the key contact 

is….. 

I would like to be actively 
involved on behalf of my 

organisation. My name is… 

0 
 
 

12 7 10 

 
5.2.2 What help or resources would you like to help  you communicate about this with 

others? 
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Website 
- Website, newsletter  
- Website with relevant info. 
- Access to website 
- More info/data on website as and when it becomes available  
The presentation 
- The presentation.  
- Powerpoint/website link. 
- Powerpoint presentations, data sheets  
Workshop Report  
- Report on outcomes of this and other county workshops 
- Normal post meeting liaison. Provide concise information 
Beginners guide/summaries of progress/newsletter 
- Beginners guide? What MCZs are how they will affect the general public  
- Info leaflet on what changes will take place with the implementation of MCZs.  
- Any report or up-to-date information that I can share with people at regional meetings 
- Clear, brief summaries sent by email (to forward to colleagues) of purposes and scales of 

MCZ, processes for designation and synopses/invitations to meetings  
- Summary of the day. Summary of the process. Information about how people can get 

involved. 
- Electronic distribution of documents – email and website 
- Newsletter by email.  
Statement of objectives 
- Clear statement of objectives  
Other  
- Funding 
- None at this time 
- Very difficult to go too far with proposals as uncertain as we have to date. More facts or 

feedback first of proposals i.e. next stage. 
- Someone in Sefton needs to be involved. This may be me or others. The Northwest Coastal 

Forum may be useful for communication with stakeholders, including Sefton Council. 
- Adequate notice of future meetings 
 

5.3 MCZ Groups 
 
5.3.1 What do you think of the idea of MCZ Groups?   
 

I oppose the idea I have reservations 
I can live with the 

idea 
 

I support the idea 
I strongly support the 

idea 

2 
 

8 4 10 2 
 
 
 
 

 
5.3.2 If an MCZ group is set up in your area would you or your organisation want to be 

involved?   
 

My organisation would like to be actively involved in an 
MCZ group and the contact is….. 

I would like to be actively involved in an MCZ group on 
behalf of my organisation. My name is… 

Peel Ports/ABP 
Mersey Docks, Peel Ports - Ian Holden 
MEAS -  Dr Alan Jemmett, Director  
RWE npower renewables - Mark Thomas 

Sue Kidd (University of Liverpool) 
Allan S. Marklew (SSA & NWASAC) 
Clive Gaskell (Environment Agency) 
Sue Stallibrass (English Heritage) 
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University of Liverpool 
Maritime & Coastguard Agency - Donald 
McDonald 
Mersey Divers - www.merseydivers.com 
Liverpool Yacht Club/Tranmere Sailing Club - 
Richard Baldwin 
Sefton Sea Anglers - TBA 
Liverpool Yacht Club 
Cheshire region Biodiversity Partnership - 
Sarah Bennett 
Sefton Beach User Group - Gordon White 
RSPB (contact Annie or Andrew). 
4NW – Caroline Salthouse. 

Josef Hanik (Wirral Council) 
Andrew Bellamy (British Mrine Aggregate 
Producers Association) 
Peter Madigan (BWEA) 

5.4 Have we missed anyone? 
 
Are there any other individuals, interests or organisations that you think ISCZ need to be 
communicating with but who you think have been missed out? 
 
 
 
 
 

-  Haven’t seen your database yet so… 
-  BHP Billiton. 
-  HRL (gas). 
-  EON. 

 -  The RYA as a body appears not to have been contacted. 
 -  Not missed but fishery interests will be key factors in designation – largely absent from the 

workshop. 
 -  Fishing industry and trawler owners 
 -  I am part of English Heritage NW team. Naturally you need to liaise with chris.pater@english-

heritage.org.uk (national maritime planner) and peter.murphy@english-heritage.org.uk 
(coastal officer, England). Cadw and Historic Scotland and DoE Northern Ireland. MCZs are 
supposed to protect geology and geomorphology – where are their reps? Suggest contact 
British Geological Society and Quaternary Research Association. 

 -  I (Peter Madigan) can represent the renewable energy sector (or at least the majority of our 
members), however resource issues may require a different means in future. 

 
6 Parking Place points or questions 
 
 -  Mersey Waterfront could potentially support a local MCZ group for Merseyside (would need 

to consider a proposal, budgets etc) <10> 
 -  Someone needs to decide when we have sufficient knowledge to proceed as unlikely to have 

comprehensive data ever. 
 -  Need to have an environmental and socio-economic baseline status data set. 
 -  Do MCZs take into consideration the impact of invasive non-native species? How will MCZ 

be managed to stop the destruction by invasive non-native species? 
 -  Isle of Man work on benefits of conservation zones to fishing stocks – chase up research. 
 -  Does it include the air above – flights paths? 
 -  New fisheries policies required to ensure protection of fish stocks – these MCZ’s won’t 

achieve it at all. 
 -  ‘Network’ = boundaries are linked? If not, how is it a network? 
 -  In terms of Stakeholder Group members, what may be available as payment to cover travel, 

lost income, sitting fees? 
 -  If the Stakeholder Group will make recommendations what do 6 people and the overhead to 

Envirolink deliver in terms of value for money? 
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Annex 1      List of Attendees 
 
 
 Name  Organisation 
 Allan Marklew North West Association of Sea Angling Clubs/Sefton Sea 

Anglers 
 Andrew Bellamy British Marine Aggregate Producers Association 
 Andy Lane Proudman Oceanographic Laboratory 
 Annie Smith RSPB 
 Caroline Salthouse 4NW/North West Coastal Forum 
 Cathy Elwin Mersey Waterfront/Action Mersey Estuary 
 Chris Frid University of Liverpool 
 Christine Bennett Merseyside Environmental Advisory Service 
 Clive Gaskell Environment Agency 
 David Jackson RNLI Hoylake 
 Donald McDonald Maritime & Coastguard Agency 
 Gemma Couzens RWE Npower Renewables 
 Ian Holden Mersey Docks & Harbour Company/Peel Ports Limited 
 Ian Wallace National Museums Liverpool 
 John Crosbie Sefton Council 
 Josef Hanik Wirral Council 
 Kathryn Turner North West Wildlife Trusts 
 Liam Fisher Natural England 
 Lorna Jackson 4NW 
 Mike Garbutt Wirral Council 
 Paul Rooney Liverpool Hope University 
 Peter Madigan BWEA 
 Phil Knight Proudman Oceanographic Laboratory 
 Richard Baldwin Tranmere Sailing Club & Liverpool Yacht Club 
 Richard Burrows University of Liverpool 
 Russell Cummings Liverpool Yacht Club 
 Sarah Bennett Cheshire Region Biodiversity Partnership 
 Simone Durr Liverpool John Moores University 
 Sue Kidd University of Liverpool 
 Sue Stallibrass English Heritage 
 Suzanne Palmer Merseyside Sub Aqua Club 
 Warren Marshall Peel Ports Limited 
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Annex 2     Agenda  
 

Irish Sea Conservation Zones - County Workshop 
 

Agenda  
 

For details of topics and questions, please see ove r the page  
 

9:30 Informal Start    
  

Registration, coffee and tea will be available  
 

 Starting activities   
 
�  It is 2030 and you are pleased with what you see ab ove or beneath the waves of the 

Irish Sea. What do you see? Add your thoughts to those of others. 
 

�  At this stage, to what extent do you support the id ea of a network of Marine 
Conservation Zones?  

 
10:00 Formal start and welcome  Rowan Byrne of ISCZ 

 
 Facilitators introduction:  Diana Pound. dialogue matters 

 
 Introduction to Irish Sea Conservation Zones: 

 
Laura Bates and Emily Hardman of ISCZ  
 

 Questions to clarify what you have heard  (What do you mean by…? or Can you please 
explain…?  Please write your question on one of the white cards.) 
 

11:00 Tea and Coffee 
  
11:15 Developing understanding  & commenting on the Stake holder Group 

Visit each of the different topics and have your say  
(See over the page for topics and questions) 

 
12:15 Lunch  
  
1: 15 The Irish Sea network of Marine Conservation Zones  - benefits and challenges 

(See over the page the questions for discussion) 
 

2:15 Tea and Coffee  
  
2:30 Involving people  

(See over the page the questions for discussion) 
 
Questionnaire 
�  What do you now think about a network of Marine Con servation Zones?  
�  Staying involved 
�  Have we missed anyone? 
 

 Last things – What happens next 
�  Feedback 
�  What happens next? 

 
No later 
than 3:30  

Finish 

 



 
 

 
 

72 

 Developing understanding and commenting on the Sta keholder Group  
 
What do you value now about the Irish Sea? 

�  What do you value most now as it is? 
�  Where do you value most and why? 

Thinking about how things are now  
�  What are the current trends or changes that need to be taken into account? 
�  What are the current issues and challenges? 
�  What are the current uses and activities in the Irish Sea? 
�  Roughly, where do they take place? 

Learning from success   
�  There are quite a few projects already contributing to the sustainable management and use of the 

Irish Sea.  What can we learn from them for this work? 
Information and questions? 

�  What questions do you have about MCZ and this project? 
�  What information do you think is needed to inform the selection of Marine Conservation Zones? 
�  What information do you have that you could make available if it is needed? 

The Stakeholder Group  
There can only be a limited number of people on the Stakeholder Group.   The group needs to be as 
fair as possible across interests, marine users, and the area.  Take a look at draft ideas on the roles, 
responsibilities and structure of the stakeholder group. 
�  What do you like about what you see? 
�  Suggest ideas for how you think it could be improved. 

MCZ and your interests   
�  What are the benefits of Marine Conservation Zones to your sector? 
�  What are the challenges of Marine Conservation Zones to your sector? 
�  From your perspective, what would a successful Marine Conservation Zone network be like? 

Speaking the same language  
�  To help people from different sectors and interests understand each other we want to put 

together a list of relevant words and terms. What should be on the list? 
 

The Irish Sea network of Marine Conservation Zones   
 

�  What are the benefits of a network of Marine Conservation Zones? 
�  What are the challenges of a network of Marine Conservation Zones?  
�  What will a network of Marine Conservation Zones need to achieve to be worthwhile? 
�  What would happen if there were no Marine Conservation Zones?  
�  What are the challenges to identifying and implementing a network of Marine Conservation 

Zones? 
�  What suggestions do you have of how these could be overcome? 
 

Involving people 
 
1. Two-way communication 

The Regional Stakeholder Group is the forum that will make the recommendations to government 
about the MCZ network.  To help them make good decisions, the local knowledge, know-how and 
views of a broad range of other stakeholders will be needed.  The people who are not on the Regional 
Stakeholder Group will also want to hear about and be able to comment on draft information, maps 
and ideas as they develop. 
�  Suggest ideas for how ISCZ can help with two-way communication between the Regional 

Stakeholder Group and other stakeholders. 
2. Explore the idea of ‘MCZ groups’. 

One suggestion for keeping people involved is to set up ‘MCZ groups’.  These groups would be 
hosted by organisations or forum that focus on an area of the Irish Sea and bring different sectors 
together (eg coastal, estuary or marine forum or similar)  
�  What do you like about this idea? 
�  What are the challenges?  
�  If you like the idea, suggest organisations or forum that could host an MCZ group. 

 
 

 


